LOCAL GRIEVANCE # ________
ISSUE STATEMENT (BLOCK #15 ON PS FORM 8190):
Did Management violate Article 19 of the National Agreement, and the following Handbooks and Pre-Arbitration settlements when they implemented an Arrow Key Initiative at the direction of the United States Postal Service Inspection Service? 
(1) M-39 Section[s] Exhibit 217, Exhibit 222.214a(4), 222.
(2) M-41 Section[s] 26, 28, 43 64,75, 
(3) Postal Operations Manual Section 633.52, and 
(4) Administrative Support Manual Section 273.462.  
(5) Pre-Arbitration[s] M-00544, M-01229, M-1302?  
If so, what is the remedy?  
UNION FACTS AND CONTENTIONS (BLOCK #17 ON PS FORM 8190):
FACTS:
(1) Management in the ___________________ facility implemented an Arrow Key Initiative Program on 00/00/0000.
(2) The program instructs letter carriers to place their arrow keys and gas card in an envelope at the end of each day.  
(3) Carriers are instructed to deposit the envelope into a modified collection/relay box or into a designated container in the facility.
(4) The lock on the collection/relay box is modified.  The modification changes the lock on the collection/relay box and does not allow the arrow key to open it.  The other containers are fitted with pad locks.  
(5) Upon completion of the new program carriers are instructed to sign a non-Postal Service form to indicate that they completed the procedures.  
(6) No one is present to witness, verify, or identify that the letter carrier completed the above process.  
(7) When Management conducts route inspections, Management guarantees that a clerk is present when carriers return from the street so that all accountable mail including arrow keys are accounted for in accordance with the procedures identified within the National Agreement and its handbooks.  
(8) The Union did not assist management in developing or implementing Arrow Key Initiative Program.  
UNION CONTENTIONS LINE 17 FORM PS 8190:
ARTICLE 19 OF THE NATIONAL AGREEMENT CITES THE FOLLOWING LANGUAGE:
Those parts of all handbooks, manuals and published regulations of the Postal Service, that directly relate to wages, hours or working conditions, as they apply to employees covered by this Agreement, shall contain nothing that conflicts with this Agreement, and shall be continued in effect except that the Employer shall have the right to make changes that are not inconsistent with this Agreement and that are fair, reasonable, and equitable. This includes, but is not limited to, the Postal Service Manual and the F-21, Timekeeper’s Instructions.
Notice of such proposed changes that directly relate to wages, hours, or working conditions will be furnished to the Union at the national level at least sixty (60) days prior to issuance. At the request of the Union, the parties shall meet concerning such changes. If the Union, after the meeting, believes the proposed changes violate the National Agreement…(pg. 87)
(1) Management in the during a floor talk on 00/00/0000 at the _________________ facility explained that they were implementing a new accountable process.  
(2) That process directs carriers, that at the end of each day they must place arrow keys and the vehicle gas cards in an envelope.  Carriers then must deposit the envelope into a designated relay/collection or lock box in their facility.  
(3) Management claims the program is being implemented to prevent lost arrow keys.  
(4) During the talk management informed the letter carriers that the United States Postal Inspection Service developed the arrow key initiative.  
(5) Clerks normally are available to distribute the keys to the letter carriers in the morning.
(6) Clerks or a manager/supervisor normally collect and clear us for all accountables and letter carrier arrow keys when we return from performing our street duties.  
(7) No USPS employee is assigned to witness, verify, or identify that the letter carriers completed the new initiative.  
(8) When Management conducted route inspections on 00/00/0000, Management certified that a clerk was available at the end of each day to collect all accountables and arrow keys from letter carriers.  
(9) All time associated with the clerk communications for the above-mentioned duties is always recorded as LINE 14 – Accountable Time on PS Form 1838c.  
(10) The new arrow key initiative includes that letter carriers must sign a non-Postal Form when they perform the duties associated with the program.  The Form is developed by the inspection service.  The form violates the policies set for Form Development in the Administrate Support Manual. 


ARTICLE 19 REFERENCES THE FOLLOWING AS THE PROPER PROCEDURES FOR ARROW KEYS:
M-39 EXHIBIT 217
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[bookmark: _Hlk359456]Exhibit 222.214a(4)
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222.214(a)
Line 14, Registered — Certified — COD — Express Mail —Customs — Postage-Due — Keys — Form 3868 — Signing For, Returning Funds and Receipts. Record the combined time for travel from the carrier case to the place within the work unit where registered, certified, postage-due, COD, and customs mail is obtained unless articles are brought to the carrier; to sign for these items and make returns of receipts or funds; and to return to the carrier case or, where local conditions warrant return to vehicle from this location.  Include in the total on this line the time for obtaining and returning keys. If accountable mail is delivered to the carrier at his or her case, record the actual time for the carrier to accept and sign for the articles. If accountable mail is identified while performing street duties, whether it is delivered or returned, the carrier will receive the actual time for clearance of the piece.
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M-41 SECTION 26
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M-41 Section 43:
431 KEYS
Turn in mail keys in exchange for assigned key check or signature clearance.
THE ADMINISTRATIVE SUPPORT MANUAL SECTION 273.462 CITES:
RETURN OF KEYS
When an employee’s duties no longer require the use of an assigned key or the employee leaves the service, the key must be returned immediately. The date of return is then entered on Form 1628 as the release of accountability.  If keys used to operate exterior doors to the facility are not returned, the locks must be replaced or rekeyed.
POSTAL OPERATIONS MANUAL SECTION 633.52 CITES:
KEYS ASSIGNED TO CARRIERS
Have each carrier receipt mail keys issued to them.  To eliminate the need for the carrier to repeatedly sign the key record book or PS Form 1628, use one of the following plans:
a. Make up sets of keys for each route and enter the number of each key in the key record book. Opposite the key number, place the number of the route to which the key is assigned. Issue metal or fiber key checks, each bearing a different number, to both regular and substitute carriers and obtain a receipt from the carriers. When a carrier calls for a set of keys assigned to the route the carrier is serving, have him or her surrender his or her key check. Place the check on separation in the key case. Return the check to the carrier when he or she returns the key.  
b. Make up sets of keys for each route and attach a tag bearing a serial number to each set. Enter this number, in addition to the route number, in the key record. This number will identify the set of keys and may be entered on the receipt to be signed by a substitute carrier for any set the carrier draws.  The sets of keys may be issued to regular carriers upon surrender of key checks issued to them.
THE NON-POSTAL FORM BEING USED IN THIS PROGRAM VIOLATES ASM SECTION 324 AND THE FOLLOWING PRE-ARBITRATION AGREEMENTS:
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The Union contends that the designated procedures of the Arrow Key Initiative directly violate Article 19 of the National Agreement and the stated sections of the cited Handbooks, along with violating long standing Pre-Arbitration agreements.  
(1) The Union contends that the above cited Handbooks and Pre-Arbitration agreements are absolute.  Any process setting a procedure or standard outside of these documents is a direct violation of those measures that secure the keys and protect the letter carriers from doing their jobs properly.  
(2) The Union cites that the program jeopardizes every letter carrier in that it fails to account for the return of keys and gas cards.  
(3) The Union contends that any office not following the procedures stated within the National Agreement and Handbooks directly violates those cited in this grievance and any other Article or Handbook Section that governs the daily duties of letter carriers.  


REMEDY (BLOCK #19 ON PS FORM 8190):
(1) The Union requests that Management immediately cease and desist in implementing the Arrow Key Initiative.  
(2) That the Arrow Key Initiative be withdrawn from any facility where the initiative is currently being used. 
(3) That Management immediately adhere the procedures and processes defined in the National Agreement and its Handbooks.
(4) Management will comply with the National Agreement and Handbooks when implementing any future program that directly relates to wages, hours or working conditions.
(5) That any carrier who was instructed to use the Arrow Key Initiative not be accountable for the keys or gas cards deposited in the envelope and container.  
(6) That any facility currently not following the procedures set forth in the National Agreement and Handbooks be addressed by Management and instructed to immediately proceed in accordance to the applicable rules.  




[image: ]National Association of Letter Carriers
Request for Information







To:  ________________________		Date ____________
(Manager/Supervisor)


_________________________________
(Station/Post Office)


Manager/Supervisor_______________________,

Pursuant to Articles 17 and 31 of the National Agreement, I am requesting the following information to investigate a grievance concerning a violation of Article 15:

1. Statements from every letter carrier[s] and retired letter carriers concerning how Carrier Keys are/were accounted for.   
2. Copy of 1838c’s from the most recent route inspection[s].  

In addition, I am also requesting time to interview the following individuals:

1. [bookmark: _GoBack]All carriers in the ________________ facility.  

Your cooperation in this matter will be greatly appreciated.  If you have any questions concerning this request, or if I may be of assistance to you in some other way, please feel free to contact me.

Sincerely,					
                                
_________________________ Request received by:___________________
Shop Steward				
NALC							  Date:  ___________________
						


[image: ]National Association of Letter Carriers
Request for Steward Time

1. 
2. 


To: ____________________________________ 	Date ___________________
(Manager/Supervisor)


____________________________
(Station/Post Office)


Manager/Supervisor _______________________,

Pursuant to Article 17 of the National Agreement, I am requesting the following steward time to investigate a grievance.  I anticipate needing approximately _______________ (hours/minutes) of steward time, which needs to be scheduled no later than ________________ in order to ensure the timelines established in Article 15 are met.  In the event more steward time is needed, I will inform you as soon as possible.

Your cooperation in this matter will be greatly appreciated.  If you have any questions concerning this request, or if I may be of assistance to you in some other way, please feel free to contact me.

Sincerely,

_________________________Request received by: _________________________
Shop Steward
NALC	                                                                     Date: ___________________
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